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Midburn 2014- Firstreport, June 30, 2014

Midburn 2014was an eventhat took place on June 37, 2014 As part of the project, a temporary city
was built in tle desert, approximatel$ KM west of Sde Bokarear the EI Azazme tribe in Ramat
Ziporim.Thecore Production Teamvas made up of 74 activBardiworkingvolunteers.

TheMidburn Association, a noprofit organization, was established in 2012 order tolgleahe event.

The main purpose of this report is to present and maintain a transparent approach towards the Israeli
Burning Man Community and the participants of #neent The report details the work of the

Production Teanand their expenses over the ges 20132014, during which the volunteers worked on
the project. In addition, the report details statistidinformationthat wasgatheredthrough

communication with participants.

Tremendous efforts have been put into this repdFhe result ig productof work put in by volunteers
who choseto dedicate their time for this cause.

The information brought in this report is factual and supported by documentation filed in the archives of
the Association

Nir Adan,
ProductionManager.
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Production TeanVision
When we first set out to make this happen, we sat down and wrote our vision:

We have a dream! That one daylarge-scale event will arise and be founded on the principles
of Burning Manright here in Israel.

We have a dream, ande are driven by our joy of creation, the privilege of making a change in
the lives of others by following the ten principdespart ofour event as well as our ability to
exercise ouright to volunteer, help out, respect and give to others.

Our partneswho share this dream are the community members and any individual thaseko
to take part in theeventand follow the ten principles.

The resources we have are the people who make up the community, donation money, and the
money raised by selling tiets to the event.

We will strive to ensure that law, order and participant safety are at the top of our priorities.
Our success will be measured by the growth of the number or participamtone event to the
next,while retaining its core values as thare set forth by the Ten Principles and by creating a
safe environment for participants in our community to fulfill their infinite dreams.

Production Tea®? & ! LJLINE I OK

TheProduction Teamvasestablishedoy the Boardof Directorsof the Midburn Associatn, four of

whom are the officiaRegional Representative$ Burning Man in IsragThey are dedicated to brg

active members iproducinga regional event in Israel.

The team is dynamic and open according to the needs and demands Bfdtaction allare welcome,

all are worthy.

TheProduction Teanis guided by the belief that it is better for many people to do a little, than for a few
people to do a lot.

There is a natural link between the vision and approdlehisenablingendless opportunities.
Age,experience and other normative factors are irrelevaetich person has the ability do something.
We inviteeach participant to join us in creating somethiogether.

Our community is dedicated to the ethics of radical participation.bdevethat change, whether it be

on a personal level or a social level, can only occur through deep personal involvement. We create our
reality through action. All are welcome to work with us. All are welcome to play with us. We make our
world real through actions thaipen up the heatrt.




Production Team OrganizationalStructure

Midburn Associations a norprofit organization, established in 2012 with nine founding memiers
order to enable smooth planning and operation of the evétstlegalstructure permits dree handin
organizing the event as well as the ability to work in an orderly fashion, maintain transparent financial
records, independent accounting, the ability to hold a bank account, etc.

Production Team Membeffsr Midburn 2014

Nir Adan- Production Manager

Nati Goldmart, External Relations (XRT)

Eden Orion Theme Camp

Sharon AvrahamArt Installations

Yakir Rettig Documentation

Liz Buchins and Roy Zah&@ontent for the Salon (Center camp)
Daria Frost an@rel Neuwirth- Greeters

Yadin Kajmhsky- Midburn Nomads (Rangers)

Michael Peretz and Gadi H8haic Mapatz Department of Public Works
Guy Leibovitz and Yifat GolgTicketing Box Officend Gate
Roni Kantor and Eyal MarcuBlarketing and Communications
Itamar Cohen VolunteerCoordnation

Yaara HerlingMidburn 2014Guide BookProduction

Israel's Regional Contacfer Burning Man
Nir Adan; Nati Goldman; Assaf Katz, Rei Dishon




SubcontractordHired for the Event

& w & K-SdfeRengineering and consultants farge-scaleevents.

Provided consultation and supervision on safety to Breduction Teamboth before and during the event
Charged wittobtainingall appropriate licenseand permits

a b | ATkchnicaProduction.Handledlogistics in the field.
da21 SR aJedirtyNdmpanythat provided guards and Safety Manader the event.

PropaneEngineer Responsible for examinirepd authorizingall propanesystems at the event, in accordance
with fire department regulations folarge-scaleevents (regulation 77e).

Structural EngineerResponsible for examinirand authorizing alktructures at the event, including art
installations and temporary facilities, in accordance with regulation 77&afgescaleevents.

Traffic engineer; Responsible for preparirgtraffic plan, in accordance with regulation 77e fargescaleevents.
The planwas required tanclude access routes to and from the event, emergency exit routepatits within the
event

Electrical engineet Responsible foexaminingand authorizing dlelectricity systems at the event, in accordance
with regulation 77e fotarge-scaleevents.

Health inspector Requiredby the Mi NISry of Health,responsible for ensurinthat sanitary conditions are in
accordance with regulation 77e ftarge-scaleevents.

b SIS J (thanslatésdo clean NegevPortabletoilets rental company. It should be noted that the number of
toilets rented for the event was 3fercenthigherthan that required by Israeli regulations. Sonwlets were
serviced twice a day.

& { I £ \oekté hanagementompany. Three 24 Cubic meter containers were plamethe premises athe Mi
NISry of | S I f dérafdi The containers were serviced 3 times during the event.

Groundworks- In order to prepare the area and access routegpwer shovel, dackhoe loader and a trencher
wererented and professional machinery operators were hired

oPowerOre - Supplierof quiet electric generators and power grid layout. Regulations forbid the use of gasoline
powered generators, so we turned #m external supplier to provide electricity for tiRgoduction(using diesel
generators). In additionTheme Camgjoined forcesand rented additionagjenerators for the event.

a! @A Qa-abeabyynhSchisery operator hired for the construction.
& h daedrBj dzA LIY-Rehtaléompany. Supplied thivo-meterhighdo ¢ QT Q QU0 LISNAYSGISNJ FSy OAy 3

regulation 77e, shades and tents for several compounds. In order to save money, DPW volunteers were the ones
who constructed the city.




General Data:

The event took place between JuBand 7,2014,in Ramat Tziporim aredgcated withinthe Ramat
Negev Regional Council. The area of the event is estimated at 25 Hectares, close to route N40, and the
"Shanti BamidbarYouth Village.

A business license wasigd and the event was coordinated with the following authorities:
Ramat Negev Regional Council
Israel Land Authority
Israeli Police
Israeli Fire and Rescue Services
Magen David Adom in Isra@MS)
"Shanti BamidbarYouth Village
The Green Patrol
The Soiety for the Protection of Nature in Israel
Israel Antiquities Authority
IDF
Negev Youths of the Ramat Negev Regional Council
Midreshet Sde Boker, Kibbutz Tlalim, and the area
Mi NISry of Health

2846people participated inthe eventwith to the following demographics
2126participantswho purchasedickets
250children(Children under 14 were exempt fropurchasing a tickét
80 Production Teanvolunteers
124 activeTheme Camparticipants whaeceivedan appreciation ticket
102activeart teams participnts whoreceivedan appreciation ticket
74 activeProduction Teanparticipants whareceivedan appreciation ticket
90 honorand appreciation tickets

The construction team started working dhay 25, 2014, andinishedon Junell, 2014 The premises
wascleaned and clearedl & K | Y R S Rthedsraé [Laaid AilitBoritgnd passedn inspection by the
Green Patrol (aub departmenbf the IsraeliNatureand Parks Authority, to their full satisfaction. A
separate report will be published later.



Services andFacilities at the Event:

Restrooms
Thirty-four PortaPotties were stationed at the even®@ percentover the required number)Theywere
pumped and cleanedt least once daily, and some were pumped and cleanéck a day

Arctica (cesales)
For safey purposes, théroductionestablished aicedepot. Ice was soldt costprices(5 NISfor 2 kg of
ice and 1NISfor 5 kg). The facility was manned by volunteers and open daily between 10:00 to 14:00.

Playa Info Center

Thelnfo Centeraddressed over aQDO inquirieduringthe event Fifty lost items were brought to the
Centerandmostwere returnedto their rightful owners. Thénfo Centemwas open daily between 10:00
to 14:00.

Greeters

Upon enteringMidburn, dl participants passed through the GrediStation and watched the

informative greeting videdFifteen hundred J; NJI A OA LJ yida NI y3 GKS GxANHAYALU
was manned by volunteersho weretrained prior to the event to welcome participants to the

temporary city.

Gate

More than850 participants were aided hgate TeanVolunteerson matters ranging from ticket
transfer to other ticketing issues. Tikate was ope4 hours a day throughout the entire event
manned by volunteersAll event tickets were scanned and computerized.

At its peak, the queue dbatewas abouthree kilometers two miles(from the turn off from route 40 to
the gate), with the longest wait time beirjhoursand 34 minutes.

Vehicles and Parking

Approxmately 1200 vehicles arrivedt the event, around 20@arked within the premises and the
remainderwere parkedn designated parking areas surrounding the city.

There wereapproximately35 Caravans at the eveas well aswo buses.

No vehicularaccidents were reported.

Volunteer Commissary and Kitchen

A commssary was established Btidburnto benefit volunteersand began operating during the
construction phase.

The kitchen staff consisted ofo chefs, a kitthen manager and volunteer staff thegparedthree

meals a day fot20 volunteers

During the eventthe commissary also caterédr 100 volunteers anéxternalassistance staff (police,
fire department, etc).

The commissargontinued to operate for the benefit of the 60 volunteers who stayed for the cleanup
after the event had concluded.




The kitchen§ dzA LIYSYy i 61 a R2yIlI GSR o6& GKS I YFT Ay3a 3INERdzLI
Water Supply and Pumping Services

A Local (Bedouirigam washired andtrainedto provide water and pumping servicesMtdburn. The
Productioncoordinated directly witthe teamat a prenegotiated approved price A daily disinfection

report was provided to thMinistry of Health

Estimatedamount ofwater provided throughout the event: 50,000 Liters of water.

Midburn Infirmary

TheMidburn Infirmary was set up as an initiative of tMédburn commurnity and in accordanceith
publicauthority, requirements to have mintensive careambulance present on the premises.

The infirmary structure was air conditioned, awds manned by doctor, a paramedicand first aid
respondersat any given time througbut the event.

The infirmary also was equipped above the required standard for an event of this size. More detailed
information about theMidburn Infirmary can be found on page 36.

CityCommand Post

TheCityCommand Poswvas located to the back of the I8a (Center camp).

Throughout the event, the following representatives were present at the command post:
91 An officer of the Israeli Police force

A representative of the medical staff

Headof the Fire Departmenstaff

Security Manager

A representative of thdidburn ProductionTeam
1 An emergency evacuation vehicle

TheCommand Postas equipped with computerized control systems, including an emergency public

address systemwith coverage ofhe entire premises.

=A =4 =4 =4
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Permits Security Law Enforcementaind Safety

ElectricaEngineer

Asrequired by regulation 77e for lareggcaleevents in Isragthe Productionhiredan electrical engineer
to make daily inspectiaof all electrical systemthroughoutthe city. This includedenerator
placement power grid deployrant, lighting systers andthe public announcemensystem. Due to the
unique form of the eventthe Productionwas required by authoritie® ensuredaily inspectios
beginning onalay before the start of the event and throughaitd duration.

Level 3Propne Engineer

Asrequired by regulation 77e for laregcaleevents in Isragthe Productionhireda propane inspector
to make daily inspectiaof all the propane systenthroughoutthe city including systems of individual
Theme Camp AllTheme Camphadsigned off on requirements prior to the event and fudyoperated
with the authoritiesthroughout it Due to the unique form of the event, tHeroductionwas required by
authorities to ensure daily inspections beginning one day before the start of et end throughout
its duration.

Traffic engineer:

As required by regulation 77er large-scaleevents in Isragthe Productionhired a traffic engineer in
order to prepare a traffic plan that includeraffic arteries for ingress and egresscoordinaion with
the IsraeliPoliceand theTraffic Departmentin addition a parking plan and traffic signage had to be
produced to secure public order at the event.

Security:
As required by regulation 77er large-scaleevents in Isragthe Productioncontracteda police-

approvedsecurity company. The compamgasresponsible fooperatingemergency exits throughout

the entire event as well as fodeployingushers and traffic attendants to direct vehicles and masses of
people.Productionwas also required thire two SafetyManagers who were present on premises
throughout the event.

ConstructionEngineer

As required by regulation 77e ftargescaleevents in Isragthe Productionhireda construction

engineer whowas charged witlpreliminary inspection bthe schematics to all thetructuresin the city
includingall art installationsand temporary facilitiesDue to the unique form of the event, the
Productionwas required by authorities to ensure daily inspections beginning one day before the start of
the event and throughout its duration.

Ministry of Health

Asrequired by regulation 77e fdarge-scaleevents in Isragthe Productionhired a Ministry of Health
certified inspectorAs pertheK S I £ { K Ainstéuttidns) arel Mbrder to preveniskase as a result
of accumulated garbagéhree largegarbage collection containersere placedaroundthe OA (i @ Q &
perimeter.Ministry of Health also requiredocumentationregardingsterilization of the water truck that
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was supplying water to the city arufficialapproval forthe watersource from which water was brought
to the city.

Niac TechnicaProduction
In order to facilitate the actud@roductionthe services of a technicpfoductioncompanywas retained.
The company assisted with all licergsgnd permit processes.

The AntiquitieAuthority:

As required by regulation 77e ftargescaleevents in Isragkthe Productionwas requiredcoordinate
and conduct a site survey with the Israeli Antiquiteghority, in orderto verify that there areno
remnants or ancient infrastructures at the site of the event or nearby.

Intensive Care Ambulance (HaNegev)

Asrequired by regulation 77e fdarge-scaleevents in Isragthe Productionwas required to hirehe
services of aintensivecare ambulanca@long withamedical teanmincludingan MD andwo 9 a ¢ d@adll
times.

Midburn Nomads

Although there was no formal requiremettt do sq the Productiontrained 60 Nomads (Rangers) as a
community policingorce;their job was to keep the peace and general@rin the citythroughout the
event Two instructorsvere flown infrom the United States in order tprovide three full days of
training. Trainingncludedmethods adapted from the world of arbitration and included methodology
for managing and descalaing violent situationsThis training provide the ability to serve as Ranger
at anyBurning Marevent throughout the world. The Nomads workéatoughout the evenin six to
eighthour shifts handlingdozens ofesponsibilities and incidents suchlag children, participant
arguments and disagreements, securing burn perimeters, assisting security and policedotces
solving various participant problems. It should be noted that Israeli palécsarery impressed by the
Nomads They stated that they lthnever encounterea fiveday eventwith more than3000 people
that concludedwithout a single abnormal incident. The police logvidiburn remainedempty.

The IsraelPolice

Asrequired by regulation 77e fdarge-scaleevents in Isragland at the demad of Israeli Policahe
Productionwas required to pay foa police force oéightpolice officers to bestationed at the event
throughout it The number opolice officerat the event waslecidedfollowing a review oévent plans

by Chief of the DimonRolice StationAvi Cohen. Cooperation with the police included a daily tour and
briefing by the senior police officer on siong witha representative of théroduction Team

At the Police Summary Meeting, police official pradeslcommunity for tle quality of participanteind
for cooperation that policeeceivedfrom the participants They particularhand commended the
Nomadsas well asndependentMidburn medical servicesThroughout the eventpolice officeran the
field established personal laions with participant&ndwere invitedto join Theme Camp Their
LISNE2Y I f AG2NASE FNB + (SadGrySyd FyR | LINR2TF
collide and can coexist.
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It should also be noted that Chief of the DimdpPalice Stabn, Avi Cohepunderstood thatMidburn
g 2 dzf R yu€ anotldeBparty festival anthus madesome allowanceand deviations fronthe
standard without compromising on safety. In retuthe community behaved in an exemplary and
mature way.

Fire Marshals:

As required by regulation 77e ftarge-scaleevents in Isragthe Productionwas topay fora firefighting
team that included a fire truck and a teamtadinedfirefightersto be present throughout the event.
Hre Marshals were charged with approvalalfevent plans includingurning events of Effiggnd artas
well as approval ahe entirecity structure, which was noted as unique the scope of events in Israel.
The city plan was executed in coordination with fire marshralkidingdimensions ofriaffic arteries
within the city, placement of art installations, distance between tests.

As directed by Fire Marshals, eatiieme Campand each generator compound was requiredotace
6kgdry powder fire extinguishehief Fire Marshahnd the teanon sitepresented the highest form of
professionalism anthoroughnessthey performedtheir duties impeccabland devotedlywhile being
extremely considerate.

C2NJ 2dzNJ NBIFRSNBE FTNRBY FoNRIRX A0Qa AYLxishiite yd G2 YS
different, and that Israeli Police Force has final authority over events in Israel. On the national level, ESD

is divided betweetiirst aid providers (ambulances) akitefighting authorities, both of which have

separate authority as to event peitting.

12



Midburn Production Team

Thecore of theMidburn Production Teamvas comprised afnany volunteers whaook part invarious
parts ofthe Productionand execution

Pre-Production Active Production

Dozensf volunteerstook part in the projecas early ashe event planningstages TheProduction Team
included 16 operational departments according to the following breakdown:

TicketingGate

Greeters

The Salon (Center camp)
Commissary and Admigtration
Arctica(lce Shop)

Nomads (Rangers)
ExternalRelations (XRT)

Art

Volunteers

Mapata Department of Public WorkPW)
Documentation

Theme Camp

Marketing

Media

Placement

Dispatch

Guide book

13



Ticketing\ GateDepartment
The role of the TicketingGateDepartment

1. Characterization, design and ireptentation of theMidburn ticketing systemMidburn has set

a new standardor ticketingin Israe] issuing a personalized ticketr each participant.

How did it work?

TwoQR codes were printed on each ticket. Tingt led to the"Preparation for the gent" page
of the Midburnwebsite, and the second led tetails of the person who purchasedkach
person who purchased a ticket was askegbrovidespecific names of ticket holderghe
system worked wellparticipants was asked to present personablbng with theirentrance
ticket. Israei Policewasimpressed by theevolutionary method and thuagreed to maintain
certain exemptions relating to inspection.

2. TicketProduction TheTicketing Departmentvas responsible fgprinting and producingickets,
which had been preparebly theMidburn graphics departmentMidburnQa f S3F f RSLI NI Y
was also consulted and in orde&r ensure compliance with legal standaydgles and etiquette
were printed as part of the ticket design

3. Ticket DeliveryTheTicketng Departmentvas responsible fomailingticketsto participants.
The ticket delivery ppcesswasestimated at approximatelgixdays.More than900 envelopes
were deliveredby registered mailandaccording to our findingsess tharone percentof the
envelopes (individual cases) did not reach their destination due to wrong address or mistakes by
distributing couriersThese casesere identified andaken care ofn advance or at th&ate

4. TicketingRelated Servicedn email addressvas made availablef any requests and questions
regarding ticketing. Ticketing Teamsponded and provideserviceto more than1500 inquiries
in the span of three weeks.

5. CrediingandRefunds TheTicketing Department wagsponsible for refunds, credlitg and
cancellatiors, subject to theguidelinesset forth in the terms and conditions of the event.
Volunteerswho at leastthree shiftswere eligible for al80NIS $52refund as a token of
appreciation and recognition fdheir efforts.

6. Low Income Ticket Programflidburn allocated 50Low-Income Ticketat a discounted price of
180NIS(regular price started é60NIS$105. More than80 people filed a request on the
designated form, 50 of which were grantgdketsaccording to the criteria andf which38
exercised theiright to suchticket. Thesdicketswere paidfor by bank transfers to thiidburn
account.

7. No tickets were sold at the gates of the event.

8. Technical difficultiesthe ticketing team ran into technical difficulties as a result of weather
conditions.Three computers stopped working as a resaftdust but throughout it all, the team
managed to complete all duties

14



Greeters Team

1. Greeters atMidburnwere volunteers from the community, all @hom hadbeen trained before
the eventand were guided on variousepics includingpersonal spacgyhysicalkontact, safety,
security,and dress codes.

2. CGreetersstaffedthe entrancethroughout theevent, with four greeters per shiftduringpeak
hours andwo greetersduring all other timesGreeter workedsix-hour shiftsthat includeda
briefing from thedaily shift manager

3. Once on premises, participants were routed to stop in a large, darkened tent where an
animation video was screened on LCD screens for two cars at a time. The video was produced by
volunteers prior tathe event and content was coordinated wiBlroductionrequirements as
well as official authorities. The video was cardinal in relaying vital information, guidelines and
rules to participants, and was deemed very successful.

4. Ding Dong!!Participants wergiven the opportunity to ring th&/irginity Bellt the entrance
More than1500 participants chose texercise that opportunity. The Virginity Betls been
stored for next year.

The Saloiream

1. The Salon served as the central camp; a gathering platevimathe city's only public
compound. The Salon hosted more than 50 artists, stage and theater performers, comedians,
musicians, painters, lecturers, and workshops throughout the week.

2. The Salon Team was charged with putting together all of the comligring the three months
leading up to the eventA special uniform wasreatedfor the Teamand their job was to
preserve ordemhile enablingseveral activities andhows simultaneously

3. Each Salon Teaghift was manned by Salonmanager and a technicalorkerin order toassist
to presenters and viewer#é Design Tearmwas responsibléhe entiredesign- all designwvork
wascarried out in advance and wast upon locationa fewdaysprior to the event.

Commissary Administration

1. A CommissakAdministraion camp was built for the benefit of event volunteerstié center
of the city, behind the Salon.

2. The @mmissary provided full board (three meals a day) during the sdaga preceding the
event, feeding more than 120 volunteers aRtbduction Teanmembers.

3. The Commissarwas establishedperated bya manager, three chefs working in shifemda
rotating volunteerteam to assistFresh supplies were provided daily an external supplier.
The Commissary supplied water and ice to volunteers.

4. AllkitclSy Slj dzA LIY Sy & HdmachdRe ThisisitiseRlacé ® thank them for the
great privilege.

5. The City Command Post was set up right next toGbenmissarand was utilized by the
Production Teanas well as representatives of official authorities: &aliMagen David Adom,
Firefighting team and technical producer.

6. Establishing the city required use of expensive equipment and tools. In order tatlsémneand
manage borrowing procedures, an additio&tbrage and Logistics Containess set upand
wasstaffed dailyfrom 07:00 until 23:00The Storage and Logistics Contaiwvas set up inside

15



the Productionfacility and manned by volunteers throughout the enti@nstructionperiod,
event and thestrike. Equipment was signed out by approved team membeemiorderly
fashion and all equipment was returned at the end of the event with the excepticertdin
parts ofsometwo-way radios

Arcticalce Depot
Arctica was manned by a daily manager and voluntaatswasactive every day from 10:00 to 14:00.
1. Prices were fixed t@ost price with a 2kg bag ofce (common in gas stations) sold atEand
a5 kg bag of ice sold &DNIS
2. Atotal of 1800 bags of ice were sold at the event, most of the bags sold were bags of 5 kg.
3. Participants followed our requésand instructions, arriving at Arctica on time and with small
coins.

Midburn Nomads (Rangers)

TheMidburn nomads are the local version of Rangers.

In order to make sure that Nomads were properly trainklitiburn Productionflew in two official
mentorsfrom Burning Man. These mentors conductea training sessions during which 60 Nomads
were trained.

The Nomad philosophgdvocates mediation and prevention of violent confliciee most prominent
technique used ig t A & ( Sy fakingl @ BF 2 WS>

Nomads worked in pairs and in shifts throughout the event.

They were equipped wittwo-way radiosand coordinated with abfficial authorities at the event
includingPolice, EMS, fire servicemsd thesecurity company. Special uniforms weraftedfor the
Nomadsand their main function was to walk around the city and help participants to solve problems
They also assisted with genegalarding and securitgeeds

¢ KS b2Yl Ra Midoixged ® ghQriprededented achievementhe Policdog at the event
remained emptyZeroEvents.

Thefoundationfor this amazing achievemergtwo-fold:

First, participants maintained communication with tReoduction implemented and studied the values
of conduct in the citythey read, understand andacted upa the ten principleservedas good
neighbors aneducatorsto thoseparticipantswho failed to do so.

Secondeven incasesvherethird-party intervention was requiredthe Nomads arrived quickind
solved the problem.

Nomadsran intoa single occurreoe of physical violence, three cases of lost childagw, some minor
incidents ofindecent exposure, neighbor argumengsc.
Midburnintends to increase thaumberof Nomadsat the next event and hold more training and

guidance days for new nomads.

Lawand Order
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Midburn created precedents.

Permittingin Israelis a complicated and intricate processtookmany months to coordinate with
variousauthorities includinghe Israeli police, fire services, Magen David ABM® = d wltheK 3| Ré€
safety consultancg T FA OS 3~ & wegibhaliCom&I IS @2 1 SR al GF NI ¢ aSOdz2NRmG @&
Our approach was to present a comprehensive plan that would relgxesting city infrastructure.

Theplan wepresented included detailed explanations of the communal iadépendentmedical
servicedncludingthe Midburninfirmary,the Nomadsa fireemergency plajwhichincludedcity-wide

preparation and a fire extingsher at eaciTheme Campnd thePlayalnfo Centerwhich served as a

single point of access for a multitude of needs.

The authorities were impressed by this different format and cooperatedhowing leniency with

regulatory issues

One of the main isswgethat remairs unsolved is thaMidburn was categorized by the police as having to

adhere to regulation 77e, the Israeli regulation for outdoor lasgale events.

This regulation alsoppliesto largeoutdoor concerts andhereforeR 2 S &I6Wfdr on-site camping

forbids the use ofjaspoweredgeneratorsetc.

While these regulations can be, and intfasome were modified bg high-ranking police officer, one of

our main conclusions from thpermitting processemainsthat regulation 77ds not suitableor this

type of event With that said, there are currently no provisions or regulations that would be suitable for

an event likeMidburn.

Cooperation with the police was good. Appointed to be our Permitting Officer was Hanoch Panker from
the Dimona Pate Station, who is highly professional and experienced. He helped us handle regulation
77e requirements and demands. Shmuel Atias was the Operations Officer who accomysinitdte

field. He was professional and personable and we much appreciatedh! lo¢lp in processing our
needs.We would also like to take this opportunity to thank Dimona Police Station Chief Avi Cohen, who
was wise enough teealized KA & g & y 2raveee dzdyliR df | Fyi2plakySiet Disswafdo 2 dzNJ
focustheir attention on the externalperimeterinstead of inside the evenThe general sense

throughout the event was that the police was there to help and assist participants, with officers showing
true concern for the safety of participants. Chief Avi Cohen deserves@eshit for his management of

the event, which led t@ special connection between poliofficers andMidburn participants who

honored and upheld the law.

The event was manned leyght police officers, 24 hours a day. The cost of hiring the police fwase
very high, we are not quite sure whgegbudget details)
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Nudity
Israel law does not permitudity in public placesr atevents with multiple participantsThe law is not

always enforced, but it is still the laMomads were asked to help uphdlus law Participants

understood and cooperated.

Electricity, Propaneand Construction

The Production was forced to uphold heavy regulations regarding electricity, propane and construction.
Midburn Productionwas requiredo present dailyreportsfor all electrical systemsn premisesin order

to comply, we hiredan electrical engineewho made daily inspectiorgroduced thenecessary
paperwork,althoughelectrical systemwere urchanged from one day to theext

Midburn Productionwas required to presa daily reports for all propane systems on premises. In order
to comply, we hired a propane engineer who made daily inspections producetetessary
paperwork, although propane systems were unchanged from one day to the next.

Midburn Productionwas reqiired to present daily for all structures on premises. In order to comply, we
hired a structural engineer who made daily inspections produced#eessarypaperwork, although
structures were unchanged from one day to the next.

Ministry of Health- Publichealth inspector

Despite havingresented an extensive infrastructure specs and detailed safety glaiMinistry of
Healthdemandedthat garbage collection containers are placed on premigd®r a long negotiation
we reached an agreement whereas otfiyee containers were placed at end points of the dity useby
some of thelarger Theme Camg) and in order to prevenganitary hazards as a result of piled up
garbage

Ministry of Health also required documentation regardistgrilization of thedrinking water supplied to
the city and official approval for the water source used by the supplier.

Art Department

TheArt Departmentis one of the most active departments in tReoduction made up ofa large
volunteer crew that helps and supports artigesar-round.

Midburn Productionreceivedmore than60 requests for building art installations out of which 36 were
approved and thusreatedat Midburn.

All of installations weréully funded by the artists.

In order to support artists, th#lidburn Associatn established thélidburn Artist Fund, which awarded
grants to a total sum of 120,000IS Artists applied in writing and were awarded grants as part of two
separate programs according to tkemplexity and the cost of the installatipand provided thathey
met all criteria as it was defined by tividburn Artist Fund

Fourart installations were burned during the event: the Effigy! Rl Y | y R 9 @Cseétbri B C2 NB 4
G¢KS { LIGhNhdpE P I YR a

All artists were required to present project summarsssdefined byidburn Production These

included planning and execution prograna bill of materials needed, structural plaasd blueprints

(relayedto the Safety Engineer in advance)safety plan, a fire plan (if relevard)financial summary
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and aLeave No Trace plan. Artists who did not preghigt information in fullwere notapprovedto
present their art installations at the event.

Qreation ofMidburn art installationsbeganon WednesdayiVlay 28,0neweek beforeofficial opening
The last ofhe installations was ready on Wednesdage day into the eventafter gettingapproval by
both a police officer andhe Safety Engineer

TheArt Department deployeda field teamwith two Art coordinators Theirjob was to help artists
during the event, cordinatethe work of heavy machinery and equipmeatithorize supplier entry and
deliveries,andprovide electricity and lighting.

Volunteer department

The volunteer department worked around the clock to conrtect cardinal aspects of the event

The fisst aspect was making the most of the large human resource available to contribute, and the
second was actu&roductionneeds. In effect, the volunteer team had to coordinate between these two
and route volunteers, thus allowing them to participate in aamiegful manner and contributing to the
community.

1. More than150 volunteers were activia the preparationphase

2. More than300 volunteers were active from the creation to tieike of the event.

3. Eachvolunteer filled outinsuranceforms.

4. Duringthe entire event, the Info Centemwas flooded withparticipant requests lookingp volunteer. A
largenumberof theserequests waglirectedto general and regular needs

5. The voluntedng process wasnade available througtiarious channelsPotentialvolunteers could fill
out forms on the Midburn websiteg-mail the volunteer department, contact theam leaders for
specificteams withinthe Production Teanor join in on anyne of the manyProduction Team
meetings, which were open to anyone who wadtto be there.

The entire project and itmfrastructure of the eventely solelyon volunteersand volunteers ar¢he
essence of the projeciWe urge you to continue to exercise your rigatrticipate take an active part
and inspire others.

da!t ! (DEPARTMENT OF PUBLIC WORKS)
Mapatz Roles:
Before the event:
1 Trainingof aprofessional team for the event
9 Acquisition oknowledge andetting upteams
1 Preparation of equipmerand construction
1 Packing and transportation

During the event:
9 Site setup andnarkings
9 Installation ofpreliminary infrastructure
I Installation offences
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1 Construction opublicspaces includigpGate Greeting TentSalon Command Centeand
Commissary

1 Setup ofsignpostghroughout the site

Maintenance during the event

1 Operational poblem-solving

=

After the event:
1 Maintenance and application deave No Trace principal
1 Resource gathering
9 Strike ofpublicspaces
9 Strike ofinfrastructure
9 Strike ofsignposts
1 Confirmation of MOOIRemoval
T [Fad 2FFAOALFE NBLINE & ® guihoriies S (2 aKFIYyR 2FF¢ GKS
TheDepartment of Public Works started its work on the projecire thanthree months before the
event At Department meetings knowledgend informationwas relayed angrofessional trainingvas
conductedd Y2 &G dal LI (T ¢ ¥dSoriigh ltHudesmdriBuchialtoiredt and safe work
with power tools.
Towards the eventhe Departmentincreased itbreadth ofactivity andamong other things held a
Team Day.
Approximatelptwo weeks before the eventyork became more intensivergiects were consolidatedt
David farm in Ein Verednda a | LJ- (1 ¢ tOdNIyai theGarmyfdr a week and a haifior to the
event,in order to workon projects anarganizeequipment that was to go south to the event.

A skeleton crevarrived on siteon the morning of Tuesdaiay 27 2014;this crew helped mark the city
andcreated a temporargite for the infrastructure andconstructioncrews.
Sixtydal LI G1 ¢ @2t dzy (aSaddiictiodgi€ddds ordeQaiputidi8burh tggether.

During thke event an active Maintenanc€rew was on duty 24/7. Thgob was to maintain the
infrastructure of the city, help witlprojectsandtake care oanyunforeseendemands from authorities.

{GNRA1AY3T (GKS S@Syild 61 & KAIKE éutad®nvtlelio®k feople Kt&eda a | LI
to helpwith the strike, which strained the handful (15) of people in the field.

Theaal LI GT ¢ OF YatsasdViginity, 2ighinakt3oRheProductionCamp the Commissary

andthe Command Center

Sixtypeople stayd atthe DPW camp during the event.

Documentation Department
Documentation Departmentesponsibilities included:

1 Documenting and storing knowledgdoutthe eventProductionprocess with the aim of
putting togetherdProductiond 2 2fyr &thersto use in titure Midburn Productiors.

1 Visualy documentingof the Productionprocess and the event itself
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f  Documentingall Productiondocumentsat 6 ST2 NS¢ aRdzZNAYy 3¢ 3 al FiSNE

Maintenance of thed 2 Y'Y dzydatéissem

I  Setting up workprocedures with documentary personh@nedia) independent or
commercial

1 Briefing photographers and media persondaltingthe evert

E ]

The Documentation Departmemade sure to produce anternalnewsletter for theProduction Team
whose purpose was to upda#one Managerwhat is happeningt other departments throughout the
Productionprocess.

The departmentis currently collectingnaterials recorded by the community in orderpat them
together and make themaccessible to everyone.
During the DocumentatioDepartmentaccompaniediozens ofnedia personnel and photographers.

Theme Camg
One of the greatest achievements of the event is the numbdihaime Campthat wereactive at

Midburn.

{2YS T O0Ga NBf{ThémeRamiziz (G KS S@SyiliQa

9 There was a total of 42 actividheme Camgat Midburn 2014.

1 The biggest camp had over 90 residents

1 The family camposteddozens of families and spreath an area ofLl50x30 meters.9percent
of Theme Camp completedall construction prior to the opening of the ever8ome of
MidburnQa OF Y LJaY

f Midburn RadioStation Lenda-Friend The Unbirthdayxamp, shower afi KS h f -&Rpbg2 I & K
Ice-Cream PancakesPoike SkyHigh DrummingHeavenand Hell, Free Loveand Free Love Pool
TedLectures Family CamyShithole Kosomo, Pink Fuzzy Monk&ieverendingand manyother
brilliant campsA number of Sound camps were spread out around the hill

Communication witiTheme Camgpwasexcellent. Theme Cammanagers even set up a Facebook
groupto communicateon issues of interest for everyon8ociabnd businessonnectons were made
for communal purchase of watetectricityand gas.

TheProductionwas required to meet stringer@nd complicated regulatory permitting procedures. All
procedures wergelayedto Theme Campanagers were implemented impeccably by camp
participants.
The principle of integration and communicatignt & G KS YIF Ay NBFaz2y amig (KS
other things, theProduction Tearf @bility to communicate witifheme Camp& get their full
cooperation created a sense of security within theédi Police and othesuthorities
For exampleTheme Campwere asked tensure that there ign accessibléire extinguisheion each
camp This was carried out almost entirely, @&centof Theme Campimplemented the directive.
During the event therevasno interference betweemeighboringTheme Camg some were loud but
f SENYySR G2 3Sdi Frf2y3a gAGK GKSANI WK22RO®
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Theme Campwere not strict enough regardingpn-entry of vehicles into the canipg areaonce the
eventwas opened to the generalublic,and the Productionhad to deal with a considerable amount of
vehicles within thecity, whichled the policebeing uncomfortable with the situatio™Nomadshad to
walk from one camp to the nexnd evacuate vehicleSomeTheme Campblocked emergency routes,
and as a resultwe had to movdences midevent These cases were treatedth disciplinaryactions
Some campshoseto ignoreexplicitguideline anduse unapprovedenerators. These camps
endangered theveryexistence of the everds well ashe safety ofparticipants.

Strike of Theme Camg

Theme CamManagersvere asked tasign in and out at thénfo Centerarrival and departurePretty

much all camps made sure to get in touch with Blacement Tearon arrivalin order to be allocated a

site.

More than 10 Theme Campdid not stop by thénfo Centerat the end of the evenin order to sign out

The result was that some sites left traces behind. The MOOP report will provide full details of this to the
community. Theme Campthat did not properly clean upill not be permitted to recreate their camp

in 2015.

Marketing Department
Marketing Department responsibilities included:
1 Communicating with the communiys well agprivate andcommercial media organizations
and individuals.
Website creation
Weekly pdate on the website
Spokesmanship
Activity and guidance for media
Maintenance of digital media such as Facebook, blog, newsletter
BiweeklyProductionand delivery of newsletter to more than 3000 subscribers.

= =4 =4 4 -4 4

TheMarketingDepartmentwas run and operatg by volunteerswith its team leaders being experienced
marketing professionals

TheDepartment faced a large number ahkdia teamsandit was decided not to let anigraeli or

foreign media teansinto the event.

PlacementDepartment

ThePlacemenDepartment (@ a A | dzY linlHeReytPlacemenDepartmentwaschargal with all
placementdecisions on site. They allotted campsitedteeme Campand aidedother participantsvho
were not part of Theme Camps

TheDepartment wasgn constant communication witthe Info Centewhere allTheme Camgwere told
to sign in upon arrival
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TheDepartmentconsised of four people during the construction of the evesixpeople on the first
day of the event antivo peopleduring the strike

ThePlacemenDepartmentassigned locations to more tha40 Theme Camp Eaciheme Campgigned
a Commitment Documerthat includedkey points orthe followingtopics

9 Electricity
1 Safety

1 Gas

T MOOP

ThePlacement TearK Y Rf SR | £ £ &y S A IFnénk Kanipequedtsitandzsase theid ¢ St € |
allotted residential areas.

Because of the size of the cithere was a shortagin manpower andhere were transportation issues,

which will be taken into account neyear.

Playalnfo CenterStaff

ThePlaya Info staffncluded voluntees who weretrained to deal with public inquirieduringthe event
and provide responses and support oty questio or problenson premisesThelnfo Centemwas
staffed daily from 10:00 to 16:00.

Thelnfo Centemwas responsible for and utilized as losddound, meeting points for artists and
Nomads, sigiin for Theme Camg@ updates on locations and general updates.

ThePlaya Info Center wagery active ands a result we haveoncludedhat it should beopenfor more
hours during the day.
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Financialreport - Midburn 2014

Before presenting the daté is important tostressthat Midburnis incorporated as a neprofit
association. Théssociatiorhasnine members, allvolunteerswho are not paid in any way nor do they
receive any cut of the eve@tincome or profit.

For the last two years, Associatiorembers have been financiral activitiesout of their own pockets
Human resources for this project is entirely based on volunteers, and the Association has received many
contributions in materials whout which it would have been very difficult to cope with the expenses.
These contributions included lumber, iron, tools, computers and much more. These contributions are
not represented in this report.

The number of participantst the event waglecidedon as part of strategic plan to create a majority

of active participantsvho are familiar with the Burneideaand the vision behind the Burning Man
project.

Another definition was that the event would be fudythorizedand licensed by all the Israalithorities
and would complyvith the very strict regulations fasutdoor largescaleevents.

Although Israeliaws and regulations havked toled tovery high expensesve did notcompromisen
regardsto the safetyor security ofattendingparticipants

Midburn 2014 ended with a deficit of 80,745.985($23,486.32)
Immediately after completing all duties related Midburn, the ProductionTeamand Association

membersstartedworking onmechanismshat will helpincrease the & & 2 O Ailcamk &ngteyérthe
deficit.

All of the dataon the next pages for internal use by the community membeikhe datas not to be
used foror publisted without written authorizationfrom the Midburn Association.
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Association income:
1. Ticket Sales
2. Indiegogo aapaign

3. Donations (Financial and Materiel)

4. |Ice sales income

Income breakdown:

Ticket Sales:

Cateqgory
First tier tickets

Second tier tickets
Third tier tickets
Ticket shipping

Low income tickets
Donation

Indiegogo campaign
Ice sales at Midburn
Total Income

Event production
expenses:

Equipment rentals:
Portable toilets

Two way radios

Fire extinguishers
Garbage containers
(Including disposal)
ATV

Generators

Electric Cables

Lighting and light towers
Shade and tents
Fencing (2m8ft high)
PA System

Police Barricade

Labor and professional
services

Safety engineer
Constructional engineer
Traffic engineer
Electrical engineer
Health inspector
Propane Engineer
Polie and Law
Enforcement
FireDepartmentservices
Medical services

. Unit
Quantity price
700 360
600 450
791 490
800 15
35 180
1 3600
1 2660
1 15080

Price in NIS

252,000.00 NIS
270,000.0NIS
387,590.00 NIS
12,000.00 NIS
6,300.00 NIS
3,600.00 NIS
2,660.00 NIS
15,080.00 NIS
949,230.00NIS

33,650.00 NIS
4,000.00 NIS
2,200.00 NIS

8,400.00 NIS
2,750.00 NIS
27,000
55,000 NIS
46,000.@ NIS
30,670.00 NIS
57,600.00 NIS
24,500.00 NIS
2,500.00 NIS

24,800.00 NIS
4,400.00 NIS
5,200.00 NIS
6,200.00 NIS
3,500.00 NIS
3,500.00 NIS

106,500.00
36,448.00 NIS
27,000.00 NIS

Price in USD

$73,298.43
$78,534.03
$112,737.06
$3,490.40
$1,832.46
$1,047.12
$773.71
$4,386.27
$276,099.48

$9,787.67
$1,163.47
$639.91

$2,443.28
$799.88
$7853.4
$15,997.67
$13,379.87
$8,920.88
$16,753.93
$7,126.24
$727.17

$7,213.50
$1,279.81
$1,512.51
$1,803.37
$1,018.03
$1,018.03

$30,977.31
$10,601.51
$7,853.40
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Bonded security services
Production management
services

Accounting
Insurance expansion
Fundraiser clip
production
Transportation
Expendables and
materials

Diesel for generators

Signage

Commissary
Identificationbracelets
Hardware, ropes, cloth
etc...

Ticket Printing
Postage and delivery
services

Program guide

DPW Shirts

Ice for Ice sales
Repair of trailer
Replacement of broken
loaners

Banking and Fiancials:
Credit card fees
Burner Activities
Volunteer ticket
reimbursement
Ranger training project
Art Grants (Honorarium)
Temple Grat

Effigy Grant

Salon construction and
design

Total before taxes:
Total Expenses including
18% VAT tax

Totd Income:

Total Expense
Total Balance

77,765.00 NIS
22,000.00

1,400 NIS
5000.00 NIS

3,000.00 NIS
12,900 NIS

39,870.00
NIS

1,800 NIS
15,500.00 NIS
1,300.00 NIS

1,900.00 NIS
3,100.00 NIS

6,688.00 NIS
6,600.00 NIS
1,900.00 NIS
22,900.00 NIS
600.00 NIS

500 NIS
22,739.00 NIS
5,400.00 NIS
17,831.00 NIS
48,150.00 NIS
21,000.00 NIS
16,200 NIS
5,000 NIS
872,861.00
1,029,975.98
949,230.00

1,029,975.98
-80,745.98

$22,619.26
$6,39907

$407.21
$1,454.33

$872.60
$3,752.18

$11,596.86
$532.56
$4,508.44
$378.13

$552.65
$901.69

$1,945.32
$1,919.72
$552.65
$6,660.85
$174.52

$145.43
$6,614.02
$1570.68
$5186.45
$14,005.24
$6,108.20
$4,712.04
$1,454.33
$253,886.27
$299,585.80
$276,099.48

$299,585.80
-$23,486.32
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Expense Breakdown

B Content

W Services

® Flectrieity' Lighting . Sound

B Logistics

B Licensing

B Payments (0 Authoritics
W Infrastructure

W Subcontractors
" Production misc.

W Tickets
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MOOP ReportMidburn 2014 (MOOP= Matter Out Of Place)

G SFPS y2 (NI OS¢ A make an effotdaliNdys take careddibuy eédviradinéht
and return it to its original state. The MOOP Report was produced by Omer Schaiekaw/hocharge

of MOOP planand thus hestudiedthe subjectand put together a team that was responsible for writing
this elaborae report. We recommendhat everyone to readhis report There are many poinfer
improvement, and many points of praise.

TKS NI LR NFaress folowsy RA y 3 &

Theme Camg
| will herby present a list (I hope it is complete)ltieme Camgand the situBon they left upon their

departure. | want to emphasize that most of the camps did not approach me or anyRthéuction

staff representativen orderto sign out and get MOOP clearare®wvasrequired. There was a lot of

pressure on Saturday and Iwasa | £ g @a I @I Af | sitts®hedcampO2YS | yR AyalL
representativesvere looking for meSome camps,dweverdid wait patiently, and they deserve

recognition for thatTheme Camgpthat approached me for a MOOP clearang&lerwentinspection

were not alte to leave MOOP behind/hich saved me thaeed toguess which camieft what trash

behind. The bottom line is most of the camps did a great job from beginning to end. You made the event

what it was, and fothis, | want to say thank you.

Following is tk list of camps, from North to South:

The Syrian African Rifeft behind an amount of trash that was later on collected by a representative of
the camp to a container that was no longer in use. A few zip ties and rebar was left Hetineht get
MOOPclearance
In Tune 5 A Rofe&ihe area properly. Bonfire leftoveremainedon the groundas well as chair and
some broken glass. Left no trace after getti@OP clearance fro@mer.
Sunrise Kingdonli eft no tracegot MOOP clearancE N2 ¥ { | QI NJp
Done of RockLeft no trace and took their trash with them! Great jdiut there was plastic on the
ground, andi KS & RA RQUPitleatascd |
Pink Fuzzy Monke$ A Ry Qi  SIARY MMOOHENREransed
Jungle Vibess A Ry Qi f S &8OPtlearariddramSazobD 2 (
Never Endingl STUi23SNR 2F 02y TANBOOPyleataricd 3INR dzy R® 5ARYy Qi
Coffee & Cookied eft behind a 200 Liter water tank with mud and slime.
Soul Mate Talks Camp A Raofe@xihe area properly. Left a little bit of MOOP ely R® 5 MBIPQ (G 3AS
clearance
TheBeachwayy SFi 0SKAYR G(GNI}akK IyR (KSOPNEaggle L2NF A2y L2y
Other side of Beavef ST y 2 (i NM@DPdleataicR Y Qi 3IS
Tea&Swardd STl y2 (NMOPOeamhc®RYy QG IS
¢ KS ht QS (Shtifai@)keft N®trace. GOMOOP clearancikom Omer.
28
PoycampLeft no trace. GOMOOP clearancom Omer.
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The Unbirthday Camyt.eft no trace. GOMOOP clearanckom Omer.

Wedipit[ STU y2 (i NMAPdeakarc®y Qi IS

RadioMidburn- Left no tace. GoMOOP clearanckom Omer.

TeddyBurn[ STi y 2 (NM@OPdeamicRY Qi IS

The Center for Burning Man Detoxificatidreft no trace. GoMOOP clearancEom Omer.

CamPuppeTubd STG y2 ( NMO@DPdearic®R Yy Qi IS

Tree VillageLeft pieces of wood and a little bit of MOOP behind. ®OP clearancom Omer.

Camp Craft Shack STl y 2 ( NMODPdeamhc®RYy QG IS

Abarbanel Kfar Izun eft no trace. GoMOOP clearancom Omer.

Quasicamp[ STiG y 2 (NM@PdeamicRY Qi IS

lendaFriendf STl y2 (NMOPOeamhc®RY QG IS

PlayCamp STl y2 { NMOOPdeabaic®R Yy Qi 3 S

Ice Man Left no trace. GoMOOP clearanciEom Asi Lavi.

Stardust Left a green plastic containénat was usedor dishwashingand a wooden palkebehind.

Merkava] ST aK2gSNARZ | AAYy]1 FYR F gFGSN) O2ydl Ay SNI oi
0SKAYR® 5ARY Q0 YI 1S aamBsitatigani abS3ISo bl {1 Aé NBFffe
Intuitive Communication Left trash, plastic bottles and a broken aha¢hind.

Freelove/ NBF SR | KdzaS &gl YL 68 (2aaAiyMODRSGeardlites K2 S L
Dogay Playground STid &2YS SyYLXié LI I &(MOOP derdndeft Sa 0SKAYR® 5.
Shithole[ STl y2 (NMODPOeamhc®RY QG IS

Kumkum @lata[ STl y2 (NMODPOeamAc®Yy QG 3I S
After Life CampLeft no trace. Got MOOP clearanckom Omer.

L FAGSNI . F &[SS®O {¥D I i IO dleaaic®Ry QG IS
IHOR[ ST y2 (N} OSMO@PKByaficé O2YS 3ISi
Ice cream & Fireleft ro trace. Got aMOOP clearancitom Jacob.

KuSumo[ STiG y2 (NMODPdeamhcRY Qi IS

Art Installations

¢CKSNB A&y Qi Y dzokdjab®ouhdvesetd préitg high stan@andfor a first event and |

hope that we will keep up ifuture events.

All installations disappearesks ifthey were never there and | want to note the ones that were burned.

Especially the Forest of Creatideam who worked very hard to collect hundreds of nuts and bolts off

the ground. | highly recommend anyone whamnts to build and burn (and anyone else) get their hands

2y Fd f£SFHad 2yS YIFIIySGAO oNR2Y® LIQa g29iefou 6 KS FS
the needto bend down and pick up hundreds of nuts and bolts from the ground in the desert heat

Evaporation Ponds

Evaporation pondd passed by several evaporation ponds throughout the event, and | was surprised by
GKS sAff (2 fSINY laynged 208 NIRKY: &y d dd GLdzl KA Ry GRIA Ra 9K S @
everyone will draw conclusiorier next time.
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Community Awareness
It was heartwarming to see people cleaning around them@&r@S NB 2 y S Q AMOOPR.(TBeymibre 2 y (1 2
people do it from their own initiative, the more the event wadintinuebeing what it is.

Cigarettes
True, for an ewvet in Israel we are talking about a great achievement, not finding cigaretteiioatery

corner, however there is stillloom forimprovement. We found quite a few of them on the ground.

External Companies

| noticed that quite a few camps rented faddi or servicefrom external companies in and left the
premiseshefore workers of these companies got thececlear it out In many cases. The workers left
traces of whatever it was they wemdearingoute L i A & respénSibility tonyakézs@e tha
everything is left clean, even after the gazebo someone has built for them has been taken apart.

Portable Toilets

Thetoilet vacuums cannot take care of MOOP in fugtable toiletsand it delays them. It is important
to elaborate and say, that theseeanot trash dumpsters. | found quite a feases wher¢he area
surrounding portable toiletsvas filthy. It is not pleasant. And it is OK for anybody to clean after

0 KSY&aSt @S aaportdhie $oifet ohefirredpanSildle person is enough to ruindt &veryone. It
causes a burden on theilets and quitesomeunpleasantness for the people using them next.

Trash

LQY &2NNE FTNASYR&aAX o0dzi KSNB L ySSR (G2 3IAQ@S &2dz I|f
after everybody else have no ideawanuch trash was left behind. The three trash containers that were

placed on sitalisappeared amongst the mountains of trash bags, and next to them new mountains

started growing. In certain spots of the city, mostly next to ploetable toilets people stated initiating

SPSY Y2NB LAfSa 2F (GNIXakKo a[SIFI@S y2 GNIOS FyR 01

Before | start enlightening you about the subject with pictures, | will precede by pointing out the

Production Teaf@ & LJ- NI Ay Prsduction DiNilid hoSfyhdiondpiogkrly by evacuating

the containers. The authorities made them place the containers in the city, and deu#rat

participantsi KNB2 ¢ G KSANJ 6N aK GKSNBZ Ay O02YLX SGS O2y (N} a
point did we aslparticipantsto ignore their civi responsibility and natural logic by forgetting that they

prepared ahead of time to take everything home with them.

Most of the{ i NJA 1 Stimé \Bals WaSt&d on cleaning up, which left not enough timecensthe area

properly and really leave no trace. Maybe in Israeli terms we are one step further (and this is only thanks

to the small team that stayed behind for LNT), but we still have a lot of work to do as a communal effort.
Nobody caror wants to be golice officer.

In an effort to control the huge amounts of trash accumulated, we can create something new. This is our
opportunity to start building a community that will be an example to the whole nation. We have

attracted the spotlightalleyes are i dzZNJ RANB Ol A2y > yR (GKA& Aa GKS GAY
miss out on itBeforethe nextevent,pleaseconsider tthis issuecarefully We need to improve it.

30



Thank you for reading artdking thisitb L QY &a2NNE AF (KS2¢ONRELNINBOAKGS
the efforts that you did make to leave ttste clean.

The Southern Container:
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The Northern Container:
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The Central Container:




Camps that left MOOP behind

The Beachway:
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